Preparing for a critical incident
The National Educational Psychological Service (NEPS) has produced a resource pack for schools to help staff respond to unexpected and traumatic events.  This pack is composed of two documents – Responding to Critical Incidents: Guidelines for Schools and Responding to Critical Incidents: Resource Materials for Schools – and they are published on the NEPS’ section of the Department’s website (http://www.education.ie).  The advice and information contained in these two publications is based on research in the area of critical incidents and the experience of psychologists working with schools over many years.
The type of event that is encompassed by the term ‘critical incident’ includes suicide or suspected suicide, death due to violence, accidental death including road traffic accidents and drowning, and death through illness of members of the school community.  Sadly, these kinds of events occur not infrequently in centres and in the communities from which the learners come.
Although the publications were written specifically with the school context in mind much of their contents applies equally well to an education or training centre.  Centres are advised to download them and to make use of whatever is useful in them.
The key to managing critical incidents is forward planning. Responding to Critical Incidents: Guidelines for Schools outlines how schools can plan for crises and also considers preventive approaches that schools can adopt in creating a safe and supportive environment.  Centres are advised to engage in the same process.  Because of the emphasis on warm, supportive relationships between staff and learners in centres tutors are often very well placed to offer comfort and assistance in times of tragedy.  The NEPS publications provide practical step-by-step guidelines on how to respond when a tragedy occurs, and with a little adaptation these should also be helpful to centres.  

While centres do not typically have access to a psychological service in these kinds of very difficult circumstances, many have a counsellor or psychotherapist who works with the learners on a part-time basis.  It is strongly recommended that the centre coordinator consult with and involve their counsellor / psychotherapist in the drawing up of a critical incident plan and that they seek the agreement of their VEC that additional support from their counsellor / psychotherapist can be accessed if a critical incident should arise.  If all the arrangements have been thought through and agreed in advance, the critical incident plan will be available to swing into action as soon as it is needed.     
Responding to Critical Incidents: Guidelines for Schools http://www.education.ie/servlet/blobservlet/neps_critical_incidents_guidelines_schools.pdf
Responding to Critical Incidents: Resource Materials for Schools
http://www.education.ie/servlet/blobservlet/neps_critical_incidents_resource_material_schools.pdf
